District Health Assessment for Multiple District 300 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

300A1 76 0 76 0% 1 1 0 2,461 0 2,461 603 159 444 22.01% 2,239 32 14% 10 2 100% 0% 0% 22% 24
300A2 94 0 94 0% 5 0 5 3,362 0 3,362 823 684 139 4.31% 3,218 36 6% 0 0 0% 0% 0% 3% 22
300A3 60 0 60 0% 3 0 3 2,851 0 2,851 912 99 813 39.89% 2,271 48 15% 0 0 0% 0% 2% 15% 0
30081 63 0 63 0% 1 0 1 2,849 0 2,849 377 124 253 9.75% 2,812 45 0% 0 0 0% 0% 13% 13% 16
30082 48 0 48 0% 2 1 1 2,096 0 2,096 439 133 306 17.09% 1,942 44 4% 13 7 100% 100% 65% 81% 0
300C1 70 0 70 0% 0 0 0 2,678 0 2,678 747 193 554 26.08% 2,385 38 4% 0 0 0% 94% 4% 6% 21
300C2 81 0 81 0% 1 0 1 4,525 0 4,525 942 750 192 4.43% 4,333 56 0% 0 0 0% 0% 2% 0% 41
300C3 83 0 83 0% 1 1 0 3,699 0 3,699 655 426 229 6.60% 3,642 45 5% 3 18 100% 75% 12% 36% 20
300D1 83 0 83 0% 0 0 0 2,881 0 2,881 486 330 156 5.72% 2,861 35 4% 0 0 0% 0% 0% 99% 18
300D2 52 0 52 0% 1 1 0 1,695 0 1,695 311 192 119 7.55% 1,700 33 6% 19 20 100% 0% 0% 6% 5
300 E1 62 0 62 0% 1 1 0 1,963 0 1,963 355 280 75 3.97% 1,941 32 15% 2 16 100% 0% 0% 2% 21
300 E2 50 0 50 0% 3 0 3 1,825 0 1,825 488 211 277 17.89% 1,769 37 6% 0 0 0% 0% 0% 0% 0
300 F 77 0 77 0% 1 1 0 2,443 0 2,443 397 144 253 11.55% 2,348 32 13% 33 1 0% 0% 0% 3% 22
300 G1 72 0 72 0% 7 3 4 3,793 0 3,793 1,565 134 1,431 60.58% 2,678 53 8% 1" 20 67% 0% 0% 0% 17
300 G2 104 0 104 0% 16 0 16 3,929 0 3,929 1,120 152 968 32.69% 3,323 38 2% 0 0 0% 0% 0% 1% 22
1,075 1] 1,075 0% 43 9 34 43,050 0 43,050 10220 4,011 6,209 16.85% 39,462 40 7% 13 94 78% 16% 5% 19% 249

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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